THE STATE OF TEXAS	*	COMMISSIONERS COURT

COUNTY OF KENEDY	*	OF KENEDY COUNTY, TEXAS

	On the 20th day of December, 2024, at 9:00 o'clock a.m., a special meeting of the Commissioners Court of Kenedy County, Texas, was held in the Kenedy County Courthouse. 

	Commissioner present:
	Charles E. Burns, County Judge
	Joe Recio, Commissioner, Precinct No. 1
Israel Vela, Jr., Commissioner, Precinct No. 2
Sarita Armstrong-Hixon, Commissioner, Precinct No. 3

	Also present:
	Grace Salinas, Administrative Secretary
	Alicia Garcia, County Clerk Deputy
Allison Strauss, County Attorney
	Irma Longoria, County Tax Assessor/Collector
Cynthia Salinas, County Treasurer
	Stephanie Garza, Elections Administrator
	Sheriff Ramon Salinas
	Leo Villarreal, Administrative Assistant
	Seferino Gutierrez, Maintenance Supervisor
	Kirsten Mendez
	Deputy Adam Rodriguez
	Connie Garza from Kleberg County
	David Morales, Gowland, Morales & Smith, LLC	

	Absent:
	Jose Salazar, Commissioner, Precinct No. 4
	Veronica Vela, County & District Clerk
	JP Jerry Miller
	JP Patricia Fain
	JP Cecilia Schulz
	JP Jana Norrell

1. Call Meeting to Order at 9:00 a.m.

	Judge Charles E. Burns called the meeting to order at 9:00 a.m.

2. Pledge of Allegiance. 

	Judge Charles E. Burns led the Commissioners Court and audience in the Pledge of Allegiance.

3. Receive Public Comments. 

	Judge Charles E. Burns wished everyone a Merry Christmas.

4. Discuss &Act on the 2023 Audit from Gowland, Morales & Smith, LLC.

	David Morales with Gowland, Morales & Smith, LLC, Auditors, presented the Commissioners Court with the 2023 Audit from Gowland, Morales & Smith, LLC.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion to approve the 2023 Audit from Gowland, Morales & Smith, LLC as presented.

5. Discuss & Act on Three Bids Regarding the courthouse AC Unit Proposals.

	Seferino Gutierrez, Maintenance Supervisor, informed the Commissioners Court that three companies had submitted bids regarding the ac units.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that this item be tabled.
 
6. Discuss & Act Womack’s Engagement Letter Regarding the Pre and Post Financial Audit for the December 31, 2024 Year End.

	Judge Charles E. Burns presented the Commissioners Court with Womack’s engagement letter regarding the pre and post financial audit for the December 31, 2024 year end.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Womack’s engagement letter regarding the pre and post financial audit for December 31, 2024 year end be approved as presented.

7. Discuss & Act on Hiring Lysa Trevino as Police Cadent to Attend Del Mar Police Academy in Corpus Christi, Texas, Beginning January 6, 2025, Tuition to be Paid Within Budget.

Judge Charles E. Burns informed the Commissioners Court of the need to approve hiring Lysa Trevino as police cadet to attend Del Mar Police Academy in Corpus Christi, Texas, beginning January 6, 2025 with her tuition to be paid within budget.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Lysa Trevino be hired as a Police Cadet and that her tuition be paid for her to attend the Del Mar Police Academy in Corpus Christi, Texas, within budget.

8. Discuss & Act on the Renewal of EForce RMS Services foe the Sheriff’s Office on January 1, 2025 in the Amount of $3,225, to be Paid from the 2025 Budget.

Judge Charles E. Burns informed the Commissioners Court of the need to renew the EForce RMS services for the Sheriff’s office effective January 1, 2025 in the amount of $3,225 to be paid from the 2025 budget.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Sheriff’s EForce RMS services be renewed in the amount of $3,225 to be paid from the 2025 budget.
 
9. Discuss & Act on a Resolution Regarding the Homeland Security Grant Program (HSGP) Grant #3172010, FY 2024.

	Judge Charles E. Burns informed the Commissioners Court of the need to adopt the Resolution regarding the Homeland Security Grant Program (HSGP) Grant #3712010, FY 2024.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Resolution regarding the Homeland Security Grant Program (HSGP) Grant #3712010, FY 2024 be adopted as presented.
10. Discuss & Act on the Consent Agenda:
A. Approve Travel Expenses for Cecilia Schulz to Attend the 20 Hour School in Corpus Christi, Texas on January 12-15, 2025 ($691.80 within the 2025 Budget.
B. [bookmark: _Hlk163030788]Approve Meal Expenses for Gerardo Rosa and Eddie Hinojosa to Attend the New Supervisor’s Course in McAllen, Texas, on December 2-6, 2024 ($612.00 within budget.

	Judge Charles E. Burns informed the Commissioners Court that the following Commissioner, employees and/or officials needed to attend the below seminars and conferences and costs be advanced thereon, as follows:

Official’s Name:  Cecilia Schulz
Training/Seminar:  20-Hour School
Location:  Corpus Christi, Texas
Date:  January 12-15, 2025
Cost:  $691.80 within budget

Employees’ Names:  Gerardo Rosa and Eddie Hinojosa
Training/Seminar:  New Supervisor’s Course
Location:  McAllen, Texas
Date:  December 2-6, 2024
Cost:  $612.00

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the above officials and employees be authorized to attend the above-described trainings and that expenses be reimburse provided proper receipts are submitted.

11. [bookmark: _Hlk170821715]Discuss & Act on the Report Regarding the Maintenance Credit Card Service Bill.

	Judge Charles E. Burns informed the Commissioners Court that the Credit Card Service balance of $3,074.60 should be paid.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the County Treasurer is authorized to pay the Credit Card Services bill in full amount of $3.074.60.

12. Discuss & Act on Setting a Date for the Swearing in Ceremony in January 2025.  

	Judge Charles E. Burns informed the Commissioners Court of the need to set a date for the swearing in ceremony in January 2025.

	Commissioner Israel Vela, Jr. moved and Commissioner Sarita Armstrong-Hixon seconded the motion; the motion was unanimously passed that swearing in ceremony be held at the Courthouse on January 2, 2025 at 9:00 a.m.

13. Discuss & Act on Approving the Proposed 2025 Holidays & Changing the Commissioners Court Dates for Monday, October 14, 2025 to October 14, 2025, and Monday, December 9, 2025 to Friday, December 12, 2025.

	Judge Charles E. Burns informed the Commissioners Court of the need to approve the proposed 2025 holidays and changing the Commissioners Court dates for Monday, October 13, 2025 to Tuesday, October 14, 2025, and Monday, December 9, 2025 to Friday, December 12, 2025.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Monday, October 13, 2025 Commissioners Court meeting be changed to Tuesday, October 14, 2025, and Monday, December 9, 2025 Commissioners Court meeting be changed to Friday, December 12, 2025; and that the 2025 holidays be scheduled as follows:

New Year’s Day 	Wednesday, January 1, 2025
Martin Luther King Day	Monday, January 20, 2025
President’s Day	Monday, February 17, 2025
Good Friday	Friday, April 18, 2025
Easter Monday	Monday, April 21, 2025
Memorial Day	Monday, May 26, 2025
Juneteenth	Thursday, June 19, 2025
Independence Day	Friday, July 4, 2025
Labor Day	Monday, September 1, 2025
Columbus Day	Monday, October 13, 2025
Veterans Day	Tuesday, November 11, 2025
Thanksgiving Day	Thursday, November 27, 2025
Day after Thanksgiving	Friday, November 28, 2025
Christmas Eve	Wednesday, December 24, 2025
Christmas Day	Thursday, December 25, 2025
Day After Christmas 	Friday, December 26, 2025
New Year’s Eve	Wednesday, December 31, 2025


14. Discuss & Act on 2024 Budget Amendments.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider amending the 2024 budget as shown on Exhibit “A” attached hereto and made a part hereof for all purposes.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the 2024 Budget be amended as shown on Exhibit “A” attached hereto and made a part hereof for all purposes subject to changing the word ‘move’ to ‘transfer’.

EXHIBIT ‘A’
COUNTY BUDGET AMENDMENTS- DECEMBER 20TH, 2024
COUNTY JUDGE 0400

A) TRANSFER $0.26 FROM 1000.0400.4499 MISCELLANEOUS TO 1000.0400.4000 ELECTED OFFICIAL 

B) TRANSFER $8,231.00 FROM 1000.0400.4060 EMPLOYEE HEALTH INSURANCE TO 1000.0400.4019 SUPPLEMENT STATE
  
C) TRANSFER $3,190.00 FROM THE UNFUNDED BALANCE TO 1000.0400.4048  HEALTH   
     INSURANCE/WELLNESS

D) TRANSFER $6,000.00 FROM 1000.0400.4392 MANAGEMENT/MANAGEMENT CONSULT TO 1000.0400.4051 FICA

E) TRANSFER $500.00 FROM 1000.0400.4568 MISCELLANEOUS TO 1000.0400.4051 FICA

F) TRANSFER $530.00 FROM 1000.0400.4241 DUES & MEMBERSHIPS TO 1000.0400.4051 FICA 

G) TRANSFER $6,000.00 FROM 1000.0400.4116 COMPUTERS/PRINTERS TO 1000.0400.4100 GENERAL SUPPLIES

H) TRANSFER $2,350.00 FROM 1000.0400.4150 MAINTENANCE CONTRACTS TO 1000.0400.4200 TELEPHONE & FAX- LAND LINE

I) TRANSFER $6,500.00 FROM 1000.0400.4150 MAINTENANC CONTRACTS TO 1000.0400.4246 CONFERENCES, TRAINING, ETC

J) TRANSFER $1,000.00 FROM 100.4000.4198 CEMETERY TO 1000.0400.4400 WEX BANK FEE

K) TRANSFER $525.00 FROM 1000.0400.4150 MAINTENANCE CONTRACTS TO 1000.0400.4405 NON-DISCRIMINATION TESTING FEE

COUNTY CLERK 0403

A) TRANSFER $0.01 FROM 1000.0403.4241 DUES & MEMBERSHIPS TO 1000.0403.4001 FULL TIME

B) TRANSFER $0.03 FROM 1000.403.4241 DUES & MEMBERSHIPS TO 1000.0403.4016 SUPPLEMENT- RECORDS ARCHIVES
 
C) TRANSFER $17,854.62 FROM 1000.0403.4402 SOFTWARE TO 1000.0403.4116 COMPUTERS

D) TRANSFER $12,000.00 FROM 1000.0403.4402 SOFTWARE TO 1000.0403.4376 DIGITIZING & ARCHIVING

E) TRANSFER $3,500.00 FROM 1000.0403.4402 SOFTWARE TO 1000.0403.4100 SUPPLIES

F) TRANSFER $1,500.00 FROM 1000.0403.4402 SOFTWARE TO 1000.0403.4373 OFFICIAL RECORD SEARCH

G) TRANSFER $1,683.00 FROM 1000.0403.4150 MAINT. CONTRACTS TO 1000.0403.4048 HEALTH INSUR/WELLNESS

H) TRANSFER $4,103.00 FROM 1000.0403.4150 MAINT. CONTRACTS TO 1000.0403.4051 FICA

I) TRANSFER $14,191.00 FROM THE UNFUNDED BALANCE TO 1000.0403.4060 EMPLOYEE HEALTH INSUR

NON-DEPARTMENTAL 0409

A) TRANSFER $6,961.00 FROM 1000.0409.4136 MACHINERY & EQUIP/UNDER 5,000 TO 1000.0409.4055 WORKERS COMPENSATION INSURANCE

B) TRANSFER $740.00 FROM 1000.409.4136 MACHINERY & EQUIP/UNDER 5,000 TO 1000.0409.4134 VEHICLE DAMAGE-PHYSICAL

C) TRANSFER $7,469.00 FROM 1000.0409.4136 MACHINERY & EQUP UNDER 5,000 TO 1000.0409.4148 MAINTENANCE – CELL TOWER 

D) TRANSFER $2,620.00 FROM 1000.0409.4136 MACHINERY & EQUIP/UNDER 5,000 TO 1000.0409.4153 MAINTENANCE CONTRACTS COPIER

E) TRANSFER $100.00 FROM 1000.0409.4136 MACHINERY & EQUIP/UNDER 5,000 TO 1000.0409.4220 TELEPHONE & FAX LAND LINE

F) TRANSFER $2,657.00 FROM 1000.0409.4136 MACHINERY & EQUIP/UNDER 5,000 TO 1000.0409.4229 POSTAGE PO BOX 

G) TRANSFER $1,108.000 FROM 1000.0409.4235 ADVERTISING/PUBLICATIONS TO 1000.0409.4239 EMAIL HOSTING

H) TRANSFER $12,000.00 FROM 1000.0409.4136 MACHINERY & EQUIP/UNDER 5,000 TO 1000.0409.4391 PROFESSIONAL SERVICES

I) TRANSFER $28,000.00 FROM 1000.0409.4136 MACHINERY & EQUIP/UNDER 5,000 TO 1000.0409.4404 ACCOUNTING/ AUDITING SERVICES

J) TRANSFER $35,000 FROM 1000.0409.4388 APPRAISAL/REAPPRAISAL SERV TO 1000.0409.4439 COBRA INS PRE/COPAYS

K) TRANSFER $413.00 FROM 1000.0409.4483 INSURANCE-OTHER COUNTY NEEDS TO 1000.0409.4482 INSURANCE-OTHER COUNTY NEEDS

L) TRANSFER $9,000.00 FROM 1000.0409.4496 DEMOLITION EXPENSES TO 1000.0409.4439 COBRA INSURANCE/COPAYS

M) TRANSFER $3,708.00 FROM 1000.0409.4484 INSURANCE-OTHER COUNTY NEEDS TO 1000.0409.4439 COBRA INSURANCE/COPAYS
 
N) TRANSFER $19,708.00 FROM 1000.0409.4136 MACHINERY & EQUIP/UNDER 5,000 TO 1000.0409.4439
 
O) TRANSFER $10,330.00 FROM 1000.0409.4484 INSURANCE-OTHER COUNTY NEEDS TO 1000.0409.4476 INSURANCE- PROPERTY. 

INTERLOCAL AGREEMENTS 0420

A) TRANSFER $5,000 FROM 1000.0420.4408 INDIGENT HEALTH CARE SERVICES TO 1000.0420.4509 AID TO KLEBERG COUNTY/INDIGENT.

B) TRANSFER $5,000.00 FROM 1000.0420.4408 AID TO KLEBERG COUNTY/INDIGENT TO 1000.0420.4454 INMATE HOUSING

C) TRANSFER $240.00 FROM 1000.0420.4506 AID TO HALO FLIGHT TO 1000.0420.4454 INMATE HOUSING
 
D) TRANSFER $346,505.00 FROM THE UNFUNDED BALANCE TO 1000.0420.4454 INMATE HOUSING



COUNTY COURT 0426

A) TRANSFER $2,000.00 FROM 1000.0426.4297 VISITING JUDGES TO 1000.0426.4294 ATTORNEY FEES

B) TRANSFER $3,500.00 FROM 1000.0426.4300 OTHER COURT EXPENSES TO 1000.0426.4294 ATTORNEY FEES

C) TRANSFER $1,000.00 FROM 1000.0426.4304 JURORS TO 1000.0426.4294 ATTORNEY FEES

DISTRICT COURT 0435

A) TRANSFER $149.00 FROM 1000.0435.4065 TRAVEL ALLOWANCE TO 1000.0435.4051 FICA

B) TRANSFER $71.00 FROM 1000.0435.4298 OTHER COURT EXPENSES TO 1000.0435. 4051 FICA

C) TRANSFER $31.00 FROM 1000.0435.4298 OTHER COURT EXPENSES TO 1000.0435.4290 SPECIAL LEGAL

D) TRANSFER $441.00 FROM 1000.0435.4302 JURORS TO 1000.0435.4300 OTHER COURT EXPENSES- COURT 
      
E) TRANSFER $675.00 FROM 1000.0435.4302 JURORS TO 1000.0435.4398 INTERPRETATION SERVICES

F) TRANSFER $1,105.00 FROM THE UNFUNDED BALANCE TO 1000.0435.4398 INTERPRETATION SERVICES

G) TRANSFER $23,000.00 FROM THE UNFUNDED BALANCE TO 1000.0435.4294 ATTORNEY FEES- CRT APPT

DISTRICT ATTORNEY 0442

A) TRANSFER $39,650.00 FROM 1000.0442.4001 FULL TIME TO 1000.0442.4018 SUPPLEMENTAL PAY 

B) TRANSFER $421.00 FROM THE UNFUNDED BALANCE TO 1000.0442.4048 HEALTH INSUR/WELLNESS

C) TRANSFER $5,640.00 FROM THE UNFUNDED BALANCE TO 1000.0442.4051 FICA

D) TRANSFER $5,800.00 FROM THE UNFUNDED BALANCE TO 1000.0442.4054 RETIREMENT- CTY CONTRIB.

E) TRANSFER $2,485.00 FROM THE UNFUNDED BALANCE TO 1000.0442.4060 EMPLOYEE HEALTH INSUR. 

F) TRANSFER $49,231.00 FROM THE UNFUNDED BALANCE TO 1000.0442.4068 SUPPLEMENT SB22- FT

JUSTICE OF THE PEACE-1  0451

A) TRANSFER $842.00 FROM 1000.0451.4220 TELEPHONE & FAX- LAND LINE TO 1000.0451.4048 HEALTH INSURANCE/WELLNESS

B) TRANSFER $612.00 FROM 1000.0451.4220 TELEPHONE & FAX – LAND LINE TO 1000.0451.4051 FICA

JUSTICE OF THE PEACE-2  0452

A) TRANSFER $988.00 FROM 1000.0452.4136 MACHINERY & EQUIP/UNDER 5,000 TO 1000.0452.4048 HEALTH INSUR/WELLNESS

B) TRANSFER $1,468.000 FROM 1000.0452.4246 CONFERENCES, TRAINING, ETC TO 1000.0452.4051 FICA

C) TRANSFER $260.00 FROM 1000.0452.4246 CONFERENCES, TRAINING, ETC TO 1000.0452.4248 TRAVEL


JUSTICE OF THE PEACE-3  0453

A) TRANSFER $1,000.00 FROM 1000.0453.4246 CONFERENCE/TRAINING TO 1000.0453.4220 TELEPHONE & FAX- LAND LINE

B) TRANSFER $1,746.00 FROM 1000.0453.4246 CONFERENCE/TRAINING TO 1000.0453.4051 FICA

C) TRANSFER $842.00 FROM 1000.0453.4247 TRAVEL TO 1000.0453.4048 HEALTH INSUR/WELLNESS

D) TRANSFER $1,000.00 FROM 1000.0453.4136 MACHINERY & EQUIP/UNDER 5,000 TO 1000.0453.4060 EMPLOYEE HEALTH INSUR.

E) TRANSFER $1,500.00 FROM 1000.0453.4116 COMPUTERS/PRINTERS TO 1000.0453.4060 EMPLOYEE HEALTH INSURANCE
 
F) TRANSFER $1,945.00 FROM 1000.04534054 RETIREMENT- COUNTY CONTR. TO 1000.0453.4060 EMPLOYEE HEALTH INSURANCE 

JUSTICE OF THE PEACE-4  0454

A) TRANSFER $300.00 FROM 1000.0454.4246 CONFERENCE/TRAINING TO 1000.0454.4499 MISCELLANEOUS

B) TRANSFER $842.00 FROM 1000.0454.4246 CONFERENCE/TRAINING TO 1000.0454.4048 HEALTH INSUR/WELLNESS

C) TRANSFER $1,625.000 FROM 1000.0454.4246 CONFERENCE/TRAINING TO 1000.0454.0451 FICA 

JUSTICES OF THE PEACE  0455

A) TRANSFER $5,000.00 FROM 1000.0455.4406 FUNERAL SERVICES-PAUPER TO 1000.0455.4220 TELEPHONE & FAX- LAND LINE
 
COUNTY ATTORNEY 0475

A) TRANSFER $500.00 FROM 1000.0475.4246 CONFERENCE/TRAINING TO 1000.0475.4220 TELEPHONE & FAX LAND LINE

B) TRANSFER $613.00 FROM 1000.0475.4246 CONFERENCE/TRAINING TO 1000.0475.4048 HEALTH 
      INSUR/WELLNESS

C) TRANSFER $2,000.00 FROM 1000.0475.4136 MACHINERY & EQUIP/UNDER 5,000 TO 1000.0475.4019 SUPPLEMENT STATE

D) TRANSFER $1,500.00 FROM 1000.0475.4150 MAINTENANCE CONTRACTS TO 1000.0475.4019 SUPPLEMENT

ELECTION ADMINISTRATOR  0490

A) TRANSFER $420.67 FROM 1000.0490.4246 CONFERENCE/TRAINING TO 1000.0490.4048  HEALTH 
     INSURANCE/WELLNESS

B) TRANSFER $218.08 FROM 1000.0490.4246 CONFERENCE/TRAINING TO 1000.0490.0490 FICA

C) TRANSFER $273.66 FROM 1000.0490.4108 ELECTION SUPPLIES TO 1000.0490.4136 MACHINERY & EQUIPMENT/UNDER 5,000

D) TRANSFER $1,066.53 FROM 1000.0490.4116 COMPUTERS/PRINTERS TO 1000.0490.4220 TELEPHONE & FAX

E) TRANSFER $665.28 FROM 1000.0490.4150 MAINTENANCE CONTRACTS TO 1000.0490.4499 MISCELLANEOUS

COUNTY TREASURER  0497

A) TRANSFER $842.00 FROM THE UNFUNDED BALANCE TO 1000.0497.4048 HEALTH INSUR/WELLNESS

B) TRANSFER $2,903.00 FROM THE UNFUNDED BALANCE TO 1000.0497.4051 FICA

C) TRANSFER $497.94 FROM 1000.0497.4136 MACHINERY & EQUIP/ UNDER 5,000 TO 1000.0497.4499 MISC

D) TRANSFER $75.00 FROM 1000.0497.4246 CONFERENCES, TRAINING, ETC. TO 1000.0497.4101 REMOTE DEPOSIT FEE 

TAX ASSESSOR/COLLECTOR 0499

A) TRANSFER $2,280.00 FROM THE UNFUNDED BALANCE TO 1000.0499.4220 TELEPHONE/FAX LINE

B) TRANSFER $2,496.00 FROM THE UNFUNDED BALANCE TO 1000.0499.4246 CONFERENCE/TRAINING

C) TRANSFER $1,167.96 FROM 1000.0499.4100 GENERAL SUPPLIES TO 1000.0499.4116 COMPUTERS/PRINTERS

D) TRANSFER $1,479.00 FROM 1000.0499.4150 MAINT. CONTRACTS TO 1000.0499.4048 HEALTH INSUR./WELLNESS

E) TRANSFER $2,584.00 FROM THE UNFUNDED BALANCE TO 1000.0499.4051 FICA

COUNTY COURTHOUSE & ASSOC BUILDINGS   0510

A) TRANSFER $2,385.00 FROM 1000.0510.4102 EMERGENCY SUPPLIES TO 1000.0510.4048 HEALTH INSUR/ WELLNESS

B) TRANSFER $313.00 FROM 1000.0510.4155 MAINT CONTRACTS- GROUNDS TO 1000.0510.4019 STATE SUPPLEMENT

C) TRANSFER $26.00 FROM 1000.0510.4155 MAINT CONTRACTS TO 1000.0510.4030 CERTIFICATIONS

D) TRANSFER $8,664.00 FROM 1000.0510.4155 MAINT CONTRACTS-GROUNDS TO 1000.0510.4060 EMPLOYEE HEALTH INSURANCE

E) TRANSFER $14.26 FROM 1000.0510.4102 EMERGENCY SUPPLIES TO 1000.0510.4100 GENERAL SUPPLIES

F) TRANSFER $2,056.00 FROM 1000.0510.4119 FUEL/OILS/LUBRICANTS TO 1000.0510.4140 CLOTHING-EMPLOYEES

G) TRANSFER $646,398.00 FROM THE UNFUNDED BALANCE TO 1000.0510.4145 REPAIRS & REPLACEMENTS

H) TRANSFER $14,650 FROM 1000.0510.4314 COUNTY PARK TO 1000.0510.4568 CAPITAL PURCHASE OVER/5,000
 
I) TRANSFER $24,300.00 FROM 1000.0510.4200 UTILITIES TO 1000.0510.4568 CAPITAL PURCHASE OVER/5,000

J) TRANSFER $404,196.00 FROM THE UNFUNDED BALANCE TO 1000.0510.4568 CAPITAL PURCHASE OVER/5,000

COUNTY SHERIFF  0560

A) TRANSFER $0.12 FROM 1000.0560.4100 GENERAL SUPPLIES TO 1000.0560.4000 ELECTED OFFICIAL
 
B) TRANSFER $22,272.00 FROM THE UNFUNDED BALANCE TO 1000.0560.4006 OVERTIME- GRANT 
 
C) TRANSFER $8,000.00 FROM 1000.0560.4136 MACH & EQUIP/UNDER 5,000 TO 1000.0560.4133 VEHICLE MAINT.

D) TRANSFER $8,000.00 FROM 1000.0560.4568 CAPITAL PURCH/OVER 5,000 TO 1000.0560.4133 VEH. MAINT.

E) TRANSFER $115.00 FROM 1000.0560.4229 POSTAGE/PO BOX TO 1000.0560.4133 VEHICLE MAINTENANCE

F) TRANSFER $8,612.00 FROM 1000.0560.4568 CAPITAL PURCHASE/OVER 5,000 TO 1000.0560.4013 80-86 HRS STRAIGHT PAY

G) TRANSFER $5,000.00 FROM 1000.0560.4568 CAPITAL PURCHAE/OVER 5,000 TO 1000.0560.4048 HEALTH INSUR./WELLNESS 

H) TRANSFER $1,000.00 FROM 1000.0560.4220 TELEPHONE & FAX- LAND LINE TO 1000.0560.4048 HEALTH INSUR./WELLNESS

I) TRANSFER $1,573.00 FROM 1000.0560.4119 FUEL/OILS/LUBRICANTS TO 1000.0560.4048 HEALTH INSUR./WELLNESS

J) TRANSFER $3,611.00 FROM 1000.0560.4119 FUEL/OILS/LUBRICANTS TO 1000.0560.4066 SUPPLEMENT-RSO OFFICER

K) TRANSFER $15,000.00 FROM 1000.0560.4119 FUEL/OILS/LUBRICANTS TO 1000.0560.4067 SUPPLEMENT SB22-ELECTED OFFICIAL 

L) TRANSFER $16,318.00 FROM THE UNFUNDED BALANCE TO 1000.0560.4051 FICA

M) TRANSFER $37,000.00 FROM THE UNFUNDED BALANCE TO 1000.0560.4054 RETIREMENT-COUNTY CONTR.

N) TRANSFER $78,625.00 FROM THE UNFUNDED BALANCE TO 1000.0560.4060 EMPLOYEE HEALTH INSUR.

O) TRANSFER $73,600.00 FROM THE UNFUNDED BALANCE TO 1000.0560.4068 SB22 FULLTIME

P)  TRANSFER $45,000.00 FROM THE UNFUNDED BALANCE TO 1000.0560.4455 INMATE HOUSING

STATE EXTENSION OFFICE 0665
NONE NEEDED

TRIBAL ASSISTANCE  6900

A) TRANSFER $2,000.00 FROM THE UNFUNDED BALANCE TO 6900.0472.4575 MACHINERY & EQUIP OVER/5,000


15. Discuss & Act on Approving the Personnel Policy Manual Revised Draft. 

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the revised Personnel Policy Manual’s draft to be effective January 1, 2025.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the revised draft of the Personnel Policy Manual be approved effective January 1, 2025 by adding Constable Roberto Alegria on the Elected Officials and deleting light duty on page 38 and adding “work subject to ADA requirements”.

16. Discuss & Act on Payment of Bills.

	Judge Charles E. Burns informed the Commissioners Court of the need to pay the bills present3ed.
	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the bills be paid.

17. EXECUTIVE SESSION: TEXAS GOVERNMENT CODE, § 551.071, § 551.072, § 551.073, § 551.074

	There was no need for an Executive Session; therefore, none was held.

18. Open Session: Discuss & Act on Items Addressed in Executive Session.

	There not being an Executive Session, an Open Session was not held.

19. Adjournment.

	There being no further business at this time to come before the Commissioners Court, Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Kenedy County Commissioners Court be adjourned at 10:21 a.m.



/s/ Charles E. Burns
						Charles E. Burns, County Judge



ATTESTED BY:


[bookmark: _GoBack]Veronica Vela_
VERONICA VELA
Clerk of Commissioners Court          

2

